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Fiscal Management and Accountability Plan Outcomes

1.0 Fiscal Management

1.1|WESD is a responsible steward of taxpayers' dollars.

1.2|WESD maximizes revenue.

1.3|WESD manages a plan for repairing and replacing District assets that maximizes their efficiency and life cycle.

2.0 Accountability

2.1|WESD develops, implements and maintains measures that support fiscal management transparency for community
members.

2.2|WESD develops, implements and maintains measures that support fiscal management transparency for the Governing
Board, schools, departments and individual employees.

2.3|WESD monitors internal procedures to ensure efficiency, accuracy and compliance with regulatory agencies.

2.4|WESD maintains a Finance Oversight Committee to openly monitor District financial processes and results.
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